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The single best way to 

enhance the candidate 

pool is by increasing 

personal contact efforts… 
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One of the best ways to 

make sure that a 

potential dean feels 

comfortable is to have 

another dean chair the 

search and host the 

visit. 
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An effective onboarding 

process, as it’s often called 

in the corporate world, can 

help ensure success by 

providing coaching and 

assistance as a new dean 

plans and strategizes, 

reaches out to 

constituencies, finds 

appropriate administrative 

support, and begins his or 

her new responsibilities.   
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