Chairs & Academic

ADMINISTRATORS

MANAGEMENT PROGRAM™

AAL INSTRUCTORS

John C. Baldwin, M.D. is advisor for health
affairs to the Texas Tech University System.
He is formerly dean and associate provost
. of Dartmouth Medical School and head

| of surgical programs at Baylor College of
Medicine and its affiliated hospitals.

Clyde H. Evans, Ph.D. served as Vice
President at the Association of Academic
Health Centers and Associate Dean for
Clinical Affairs at Harvard Medical School.
Recipient of a Robert Wood Johnson Health
Policy Fellowship.

Tobias E. Rodriguez, Ph.D. is AAL Vice
President for Education. He served on
the faculty at the LSU School of Dentistry
where he directed numerous courses, led
student research efforts, and conducted
public health and biomedical research.

Pamela Zarkowski, J.D., M.PH., is
Professor and Vice President for Academic
Affairs at the University of Detroit Mercy.
Past President of the Society for Executive
Leadership in Academic Medicine and
member of the Michigan bar since 1989.
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“This is an extremely helpful program

for those entering leadership positions.”

—GLENN FORISTER, M.S., M.PA.S., PA.-C.
UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER-SAN ANTONIO,
SCHOOL OF HEALTH PROFESSIONS

LA A IME
Group Discounts

Institutions sending 3 or more individuals to
CAAMP will receive a 10% discount on tuition.

Customized Programs

ADEA / AAL CAAMP can be customized for

any health science center, college, or other
institution. This is a cost-effective option for the
education of a large number of faculty and where
travel budgets are not available. AAL has wide
experience adapting CAAMP to suit schedule
constraints, focus on other curricula, and address
the needs of specific audiences.

For details about either of these options, contact:
George Weinstein, AAL Managing Director
gweinstein@academicleaders.org
T404.350.2098
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1870 The Exchange - Suite 100 - Atlanta, GA 30339
P 404.350.2098 - F 404.350.2099
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What do

department chairs

and academic managers
need for

* Personal development for growth as a leader
+ Teamwork enhancement for faculty collaboration
* Academic management for measurable outcomes

The American Dental Education Association/
Academy for Academic Leadership Chairs &
Academic Administrators Management Program
(ADEA/AAL CAAMP) offers interprofessional
leadership development at its best. CAAMP is
customized for the academic healthcare
environment. Current, new, and future leaders
will receive 3.5 days of intensive skills training
and one-on-one career planning with CAAMP
instructors.

Interact with peers in dentistry, pharmacy,
public health, medicine, nursing, and other
health professions.

Expand Professional Networks

“I'found it very beneficial to interact with the
representatives from areas outside of dentistry.
Combining of our problem-solving abilities will
benefit all in the long run.”

—RICK HARRELL D.M.D.,
UNIVERSITY OF COLORADO SCHOOL OF DENTAL MEDICINE

academicleaders.org/caamp



CAAMP: Preparing academic leaders in the health professions for success

In ADEA/AAL CAAMBP, chairpersons and
academic managers will master a variety of
skills and strengthen their leadership and
management competenies. Participants
also will value the lessons they learn
about themselves from online and in-
class assessments about their personality
traits, leadership tendencies, and conflict
management skills. One-on-one career
planning with a CAAMP instructor completes
the leadership development experience.

Blended-Learning Format
CAAMP provides participants with three
modes of learning:
¢ self-study through advance readings
» webinar for live, online discussions
¢ onsite, 3.5-day workshop that uses
the power of face-to-face peer learning

and networking with those from a variety

of institutions

Interprofessional Leadership Development
CAAMP brings together participants

from numerous health professions to discuss

common problems, discover successful

approaches, and establish networks of

colleagues who can promote interprofessional

education (IPE) in their programs and across

REGISTER TODAY

THE THREE
CRITICAL

DOMAINS
OF CAAMP

academicleaders.org/caamp
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ADEA/AAL CAAMP will give chairpersons
and academic managers the tools they need to
succeed. The course takes place at the Emory
Conference Center in Atlanta, Georgia on July
19-21, 2012. The tuition for ADEA/AAL CAAMP is
$2,195 through May 31, 2012. For registrations
thereafter, the tuition increases to $2,395.

Constructing
Development
Plans

Assessing for
Development

Discovering strengths and
areas for improvement
while assessing life goals
and professional ambitions

Personal and

Professional

Development
THE FEE INCLUDES ALL OF THE FOLLOWING:

¢ 3.5-day onsite workshop with

Strategic over 30 contact hours

Planning

Academic Team

Mastering Management Performance
the administrative
skills that make

Building interper-

sonal skills to create
a cohesive, coopera-
tive team of faculty

¢ One-on-one career planning

¢ Onsite hotel accommodations
on July 18-20

all the difference Managing Managing and staff
betwgﬁl:1 Egls:; Legal Issues Conflict « All meals during the program
Working with %“”“9 and * Over 250 pages of program
ecelvin 3
materials

Feedbac

Guldance

¢ Online webinar to follow the
from Experts

onsite program

institutions. One of CAAMP’s goals is to foster an
appreciation of IPE on the national and local levels
by emerging academic leaders, whose support is
critical for IPE to occur.

Please visit academicleaders.org/caamp
for complete information and to register.
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“CAAMP was one of the best continuing education
experiences | have ever had. | learned about how | can
be a more effective leader and how the culture and other

unique aspects of higher education affect change.”
—STEVEN E. ROBERTS, D.M.D., BOSTON UNIVERSITY GOLDMAN SCHOOL OF DENTAL MEDICINE
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